Miami-Dade County
. . Black Belt
Lean Six Sigma Brown Belt + attend Black Belt classes led by Master Black Belt
=g = --Assemble and lead project team
Certification ﬁ Pacs exam
Requirements
q Brown Belt

--Assemble and lead project team with training partner

P Green/Blue Belt + attend Brown Belt classes led by Master Black Belt

With permission from the
instructor, Green Belts
can jump to Brown Belt Blue Belt

Classes. Green Belt + attend 10 additional classes

--Attend all five Blue Belt classes + at least five additional Orange Belt classes

ﬁ --One of the Orange Belt classes must be Introduction to Lean Analysis
--Complete required class assignments

In limited circumstances,
employees can begin with a Green Belt

Green Belt
ﬁ Attend Green Belt class led by Master Black Belt

--Participate on project team

Orange Belt
P Yellow Belt + attend at least 7 of 9 Orange Belt classes (attendance of Blue Belt Classes may substitute)

--Complete required class assignments

Yellow Belt
Attend one-day workshop




